

























































































































































































































































































































































































開始時期 2010年 2015年 2016年
期間 5月～ 12月 5月～ 2月 5月～ 10月
対象者 概ね40歳以下 係長以下職員 全職員（特に入庁5年以上の職員）
参加人数 15名程度・3チーム 15名程度・3チーム 6～ 10名程度
視察機会 あり あり（ただし近郊） あり（ただし近郊）
市長等への提案機会 あり あり あり
パワーポイントの作成 あり あり あり
報告書の作成 あり なし なし
OG・OGの関わり あり なし あり
政策案の実現化 あり あり あり
































































































































































































































































































































































































































































































































































































Current status and potential of training for policymaking in local
Minoru Makise
Abstract
　 For local governments to develop sustainably, it is necessary to have the staff must be oriented 
toward policy.  The “Policy Planning Training Program for Local Governments” is an effective method to 
develop staff with policy-thinking skills.  This training is a practical approach.  This study raises “Policy 
planning type local government training” through some examples.
　 Chapter 1 describes the background and purpose of this study.  Chapter 2 briefly describes the type 
of training; namely, These are (1) OJT, (2) Off-JT, and (3) self-development.  Chapter 3 discusses the 
legal basis for municipal training.  The legal basis is divided into (1) laws, and ordinances, etc.
　 Chapter 4 briefly introduces examples of “Policy planning type local government training,” including 
Iwata City and Higashiyamato City.  Chapter 5 refers to the results common to each case study.  
However, given that this study is a qualitative research, it raises several issues.  In Chapter 6 contends 
that “Policy planning type local government training” is important for a local government to transform 
into a policy-based local government.
Keywords:  policy making, policy thinking, training, Policy Planning Training Program for Local 
Governments, policy-based local government
